TRAFFORD BOROUGH COUNCIL MEETING MINUTES MAY 6TH, 2026 / COUNCIL CHAMBERS / 7:00 PM

1. Call to Order – meeting called to order at 7:00 PM by Council President Cardiff
2. Moment of Silence & Pledge of Allegiance
3. Roll Call – completed by Borough Secretary Jessica Frichtel 
Councilmembers present: Councilman Cardiff, Councilman Perovich, Councilman Llewllyn, Councilman Shoub, Councilman Corrales
Councilmembers not present: Councilman Deabner and Councilman Schoppe 
Other staff present: Mayor Daykon, Solicitor Craig Alexander, Engineer Amber Yon, Borough Manager Diana Alberter, Borough Secretary Jessica Frichtel, and Code Enforcement Office Matt Hammill
4. Notice of Executive Session held May 6th, 2026, for matters of personnel, litigation, and property.
5. Approve the April 7, 2026, Regular Council Meeting minutes and the April 21, 2026, Discussion Meeting minutes 
      a. Motion: Councilmember Llewlyn 
      b. Second: Councilmember Perovich
a.       c. Vote: 5 yes, 0 no, 2 absent
6. Approve the April 2026 expense voucher lists.
a. Motion: Councilmember Llewlyn
b. Second: Councilmember Corrales
c. Vote: 5 yes, 0 no, 2 absent 
7. Public Comment 
Key items discussed during his presentation:
· Statistics (police report) read by Mayor 
Question: Resident Theresa Severio (317 East Edgewood Ave) asked what is the crime an drugs like in Trafford? 
Answer: Mayor Daykon stated there is a report published every month and programs online for specific areas with stats and categories. These statistics can be found online. 
8. Report from Borough Engineer, Penn E&R 
a. 6th & Cavitt Project
i. Borough Engineer Amber Yon reached out to county about adding a water feature to the project, but we cannot at this time unless the project is bid again. There were no bids on the water feature of the project for all three times it was bid. We would need to adjust the bid to dedicating more space and increasing the quantity of chairs and tables in bid. Councilmen Lou Corrales apologized for missing Borough Manager Alberter’s email on getting out a bid for the water feature prior to when the opening date for the bid was open. He commented that Sports & Rec will bid in the next couple days, but Borough Engineer Yon added that we would need to advertise that we are rebidding for the 4th time if that is the case. President Cardiff asked if we would be willing to advertise the ability to bid for this project for the fourth time.  Council discussed that they could expense to the Borough the advertising charge to re-bid on the project but Solicitor Alexander noted there could be a way to do this without opening the bid in terms of the Commonwealth Procurement code. Councilmen Corrales asked about whether Solicitor Alexander was corrected and they could expect the bid from Sports & Leasure without having to readvertise. Solicitor Alexander noted that he will check into what the code says. 
b. 2025 Paving Program 
i. Borough Engineer Yon will retain payment until Tresco returns to apply the sealant and mills the spot repair on First Street to improve drainage to the gutter line. Before the repair, water was ponding along the gutter line. Although she expected rain to reveal a problem, no standing water occurred. A longitudinal crack remains in the center of First Street from one end to the other. The spot repair left a very minor area where water collects, but it is within acceptable construction tolerances and meets PennDOT 408 specifications. Fully repaving the road would correct the issue, but it is not necessary at this time.
c. Police Evidence Room Expansion 
i. Borough Engineer Yon noted that Plavchak Construction has returned and has fixed all the punch list items. We have received all their close out documents and she recommends we release the final payment with no retainage for $8,536.31. 
d. Homewood Avenue Project 
i. A walkthrough was completed on April 27, and a punch list of repairs was prepared and submitted to the contractor. Since then, the contractor has returned and completed the required work, including revegetation and the placement of topsoil and seed. Borough Engineer Yon recommends partial payment to the contractor for Payment Applications #1 and #2. Invoice #1 totals $100,154.71 and includes no Change Order #3, with 5% retainage withheld. Invoice #2 totals $63,320.58 and excludes Change Order #3, with no payment for the additional binder course at the plant and 5% retainage withheld. The project specifications required 2½ inches of binder. Although a thicker layer was applied, Engineer Yon clarified that the Borough did not authorize additional thickness and will not pay beyond the specified 2½ inches. Closeout documents will be issued to Straw Construction since the project is completed.
e. 4th & Cavitt Project 
i. The inlet rebuild on 4th street is complete. Fischer constructed and installed new inlet and installed a binder course this last week. The wearing course is scheduled for tomorrow, May 7th. This project is very close to completion according to Borough Engineer Yon. 
9. Mayor’s Report 
a. Per Mayor Daykon, there is no monthly report due to Police Chief Disso being out. He was able to report that in the month of April, we responded to 112 calls, 15 were outside of the Borough. On April 30th, Sargant Michael Socci finished his last shift and began his retirement effective May 1st after his 20 plus years to the force. We have concluded out testing for candidates to the police department since two officers (including Socci) who have left. Out of the 9 applicants, 3 tested, and 2 made it through the testing process: Maximus Wilson and Dominic Watkins. Mayor Daykon entertained a motion to hire Maximus Wilson and Dominic Watkins. With these applicants passing, this now depletes the list of potential hires which we are permitted to have in case an issues ever come up. Mayor Daykon would like us to advertise again for both part-time and full-time positions. In the past, we have not been able to get any part-time applicants. Lastly, there was an incident on May 5th that had our police officers assist Monroeville with an incident needing a road closure and made several public posts. Mayor Daykon wanted to stress that this did not affect any of the Trafford employees and he wants to urge the public that they make sure they are sharing facts before calling in and taking away the resources of our police officers with false information.
10. Committee Rports
a. Community & Economic Development (Chair: Rose Schopp/Co-Chair: Lou Corrales)
i. There is nothing to report. 
b. General Government & Finance (Chair: Steve Perovich/ Co-Chair: Ed Llewellyn)
i. On April 17th they hosted a mock council meeting for students, and they just want to thank everyone for helping and participating in the event. 
c. Parks & Recreation (Chair: Lou Corrales\ Co-Chair: Rose Schopp)
i. Last week a group of Trafford Borough members met with Summer Lee to walk Cavitt street and he wants to thank Jeff for assisting. Jeff Contillo, treasurer of the TECDC reported that the Easter egg hunt was a success with the community. On June 28th, they will be hosting flavor fest which will have a band and several vendors. On July 12th, they will be hosting a youth fishing day. TECDC is donating some door prizes for this event. There has been ongoing cleanup at B-Y Park and they have received several complaints about the fishing lines and garbage at this time. He started to looking into fishing receptacles to help prevent this but Council noted there should be some down there by the lake. Jeff will look into this. There will be a community yard sale on August 1st across the American Legion. They might be possibly getting a police swat truck for the event and merging their event with Level Green. They are in talks of this currently. September 12th is Octoberfest at B-Y Park. The playground program starts June 12th and applicants can still sign up. It is going to be at Fairmont. 
d. Planning, Property, and Ordinances (Chair: Casey Shoub/ Co-Chair: Ralph Deabner) 
i. Per Code Enforcement Officer Matt Hamill, there have been 32 citations sent out for compliant and notices in April. 15 of those have been resolved so far and 17 are still in progress. Of these complaints, 4 were for grass/brush/ weeds, 6 were for street/sidewalks, 3 were for property maintenance, 10 were for zoning/no permit (which is higher than usual, but mostly dumpster), 3 are for motor vehicle, 4 are for garbage, and two are for unsafe/dangerous structures.
ii. There have been 8 Zoning permits issued in April, of those there were 2 for excavation, 1 for a dumpster, 2 for street/sidewalk, 1 for a fence, 1 for a swimming pool, and 1 for demolition of a detached garage.
iii. There have been 12 occupancy inspections issued in April, of those there were 6 have failed inspection and 6 have passed. Code Officer Hamill noted that since the criterion for Commercial occupancy is very different from residential requirements, he is working with Borough Manager Alberter on a Commercial Occupancy Application Checklist to better assist new businesses that want to own or rent space in our Commercial or Industrial zone areas. These will be available online or as a printable packet upon request once they are ready. 
iv. There were 0 court hearings in April but there are a few scheduled in May and June. 
e. Public Safety (Chair: Ed Llewyn/ Co-Chair: Steve Perovich)
i. Borough Manager Alberter, former Borough Secretary Nina, Councilmen Lleyn attended the Borough Association dinner. There will be a sit down that is done quarterly to go over the budget.
f.  Public Works & Sanitation (Chair: Ralph Deabner /Co-chair: Casey Shoub)
i. There is nothing to report. 
g. Junior Council Person (JCP) Report
i. There is nothing to report. 
h. President Kris Cardiff
i. President Cardiff wanted to thank Councilmen Perovich and Borough Manger Alberter for taking on the event with the 4th grade class because getting our youth educated in local government is so important.
ii. President Cardiff is also working with Mayor Riddle from Grove City on putting together a junior council at PSAB conference in June. Hopefully this program will be back on its feet soon. 
11. Manager’s Report
a. Per Borough Manager Alberter, Summer Lee had come to visit us and some local business owners to walk Cavitt street as a part of our application to funding from the 2027 Federal Appropriations program and go up to bat for us with Congress. She had applied for $3,304,350 to reconstruct Cavitt avenue which is our designated Business District. This project will include the replacement of storm water and infrastructure, sidewalk reconstruction in ADA compliance, and total roadway reconstruction. This plan will enhance public safety and support our economic revitalization of the town. 
b. The retention of the bus line has been a prominent issue, and the borough is in discussion with PRT. They have a meeting with them to discuss this issue on May 18th. 
c. Our sewage bills are out as and due on May 15th. They will be posted on May 18th. 
d. Fund Balances
i. Our general rests at $279, 001.72 which is quite low because she had to cut a check for $131,000 to pay our general obligation bond and our interest payment which is due annually. Our tax revenue is coming in slowly.
ii. Our sewage rests at $1,106,723.38. 
iii. In terms of our tax anticipation note taken at the beginning of the year, they do have a tan repayment sinking fund to pay this back. The fund currently has $146,067.48 in it. 
12. Motion to approve Pay Application #1 to Straw Construction in the amount of $100,154.71 for the Homewood Ave Sanitary Line Replacement Project.
a.  Motion: Councilmen Perovich
b.  Second: Councilmen Llewellyn 
c.  Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent 
13. Motion to approve Pay Application #2 to Straw Construction in the amount of $63,328.68 for the Homewood Ave Sanitary Line Replacement Project. 
a.  Motion: Councilmen Llewellyn  
b. Second: Councilmen Perovich 
c.  Discussion: No discussion 
d.  Vote: 5 yes, 0 no, 2 absent 
14. Motion to approve Pay Application #4 to Plavchak Construction in the amount of $8,563.31 for the Police Expansion Project.
a. Motion: Councilmen Perovich
b. Second: Councilmen Shoub
c. Discussion: There was discussion on whether this was the final payment and Borough Manager Alberter confirmed it is and we received the certificate of occupancy. 
d. Vote: 5 yes, 0 no, 2 absent
15. Motion to ratify the Playground Program Agreement with Penn Township for 2026.
a. Motion: Councilmen Perovich
b. Second: Councilmen Llewellyn 
c. Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent
16. Motion to accept the Eligibility List approved by the Civil Service Commission at their April 29, 2026, meeting.
a. Motion: Councilmen Corrales
b. Second: Councilmen Llewellyn
c. Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent
17. Motion to hire Maximus Wilson as a full-time police office as recommended by Mayor Daykon
a. Motion: Councilmen Shoub
b. Second: Councilmen Llewellyn 
c. Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent
18. Motion to hire Dominic Watkins as a full-time police office as recommended by Mayor Daykon
a. Motion: Councilmen Perrovich
b. Second: Councilmen Corrales
c. Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent
19. Motion to advertise for applications for part time and full-time police officers
a. Motion: Councilmen Perrovich
b. Second: Councilmen Shoub
c. Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent 
20. New Business 
a. ELAVON Software Implementation
i. Borough Manager Alberter reported that S&T Bank approached us with a new payment processing option for the Borough. The service would cost the Borough nothing, and processing fees would not be paid to the Borough. It also includes a card reader, 24/7 technical support, and one day of onboarding and training. The system would be integrated into the Borough’s website. President Cardiff asked whether ACH transactions would include a processing fee; the answer was no. He also asked whether the Borough currently a contract with the provider; the answer was no. A question was asked would there be a charge to integrate this to our webpage; there would not be a charge since we already are working with ELAVON. 
b. Kolany Fields Banner Sponsorship Program
i. Borough Manager Alberter outlined a proposed banner sponsorship program for Kolany Fields to help fund field maintenance and upgrades.
Program Details: The proposal includes 59 ten-foot banner sections, with printing by Mastro’s at $90 per banner.
Estimated Revenue: If all sections are sponsored, the program would generate $20,650 in gross revenue. After approximately $5,300 in printing costs, the estimated net profit would be $15,350.
Potential Sponsors: Sponsorships could be offered to local businesses and other organizations near the Borough.
Timing: The initial timeline discussed would run from April 25 through the second week of June. However, Borough Manager Alberter noted that the program could instead be launched next year, and she has already drafted letters for Council’s review.
Council Discussion: Council Perovich asked whether the sponsorship program would conflict with the softball teams currently using the fields. President Cardiff responded that the program would support both the teams and the field. Borough Manager Alberter also spoke with Patterson, who said he did not view the proposal as an issue and supports efforts that benefit the girls’ program.
Additional Input: Jeff Contillo noted that the banners typically last two to three years. Mayor Daykon added that similar fundraising efforts, such as a soccer club sponsorship program, have been difficult and did not attract strong participation. Jeff Contillo also said the softball program secured 15 sponsors this year, but only through significant outreach. He further noted that any Borough sponsorship materials should explain that the field is used only a few months each year.
Next Steps: President Cardiff recommended putting all program details in writing and discussing them further with Jeff. He suggested taking additional time to develop the program and launching it in January for the following year. The matter was tabled for now.
c. Councilmen Perovich wanted to remind everyone of the Memorial Day parade in partnership with the American Legion on Memorial Day. There will be a reception at the American Legion afterwards. 
21. Motion to Approve the use of the ELAVON Software implementation for the Borough. 
a. Motion: Councilmen Shoub
b. Second: Councilmen Llewellyn 
c. Discussion: No discussion 
d. Vote: 5 yes, 0 no, 2 absent 
22. Old Business 
a. There is no old business. 
Adjournment 
a. Announce the next Regular Council Meeting to be held Tuesday, June 9th at 7:00 PM in the Markosek Council Chambers.
b. Move to adjourn



