TRAFFORD BOROUGH REORGANIZATIONAL AND COUNCIL MEETING MINUTES 
January 5th, 2026


1. Acknowledgement of Election Certificates, Residency Affidavits & Swearing In

Oath of Office was performed by Senior Magistrate Joseph Pero swearing in the following elected officials: Lou Corrales (Councilmember), Edward Llewellyn (Councilmember), and John Daykon (Mayor). 

2. Call to Order – Meeting called to order by Mayor Daykon at 7:06 pm. 

Roll Call completed by Secretary Mulnix. 

Councilmembers present: Councilmember Cardiff, Councilmember Corrales, Councilmember Deabner, Councilmember Llewellyn, Councilmember Perovich, Councilmember Shoub 

Councilmembers not present: Councilmember Schopp 

Other staff present: Mayor Daykon, Solicitor Alexander, Manager Alberter, Secretary Mulnix, Code Enforcement Hamill, Engineer Penn E&R. 


3. Moment of Silence & Pledge of Allegiance

4. Nomination & Election of President
a. Nomination: Councilmember Kris Cardiff 
b. Motion: Councilmember Perovich 
c. Second: Councilmember Corrales     
d. Call for Vote: 6 yes, 0 no, 1 absent 
[bookmark: _Hlk133827685][bookmark: _Hlk170718935]
5. Nomination & Election of Vice President
a. Nomination: Steve Perovich 
b. Motion: Councilmember Deabner 
c. Second: Councilmember Corrales 
d. Call for Vote: 6 yes, 0 no, 1 absent  

6. Nomination of President Pro Tem
a. [bookmark: _Hlk218497314]Nomination: Ed Llewellyn 
b. Motion: Councilmember Shoub 
c. Second: Councilmember Corrales  
d. Call for Vote: 6 yes, 0 no, 1 absent   

7. Council Committee Assignments

Community & Economic Development: 	Chair- 		Councilmember Schopp 
						Co-Chair: 		Councilmember Corrales 
General Government & Finance: 		Chair: 		Councilmember Perovich 
						Co-Chair: 		Councilmember Llewellyn 
Parks & Recreation: 				Chair		            Councilmember Corrales 
						Co-Chair		Councilmember Perovich 
Planning, Property, & Ordinances: 		Chair: 		Councilmember Shoub 
						Co-Chair: 		Councilmember Deabner 
Public Safety:					Chair: 		Councilmember Llewellyn 
						Co-Chair: 		Councilmember Schopp 
[bookmark: _Hlk218496845]Public Works & Sanitation: 			Chair: 		Councilmember Deabner 
						Co-Chair		Councilmember Shoub 
President’s Report:				Chair: 		Councilmember Cardiff 
						

8.  Appointments to Boards & Commissions

Planning Commission: Bill Martin (4-year term expiring 12/31/2029) – No action needed noted just for record. 

9. Other Borough Appointments:

Borough Manager: Diana Alberter
a. Motion: Councilmember Perovich 
b. Second: Councilmember Deabner 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Borough Secretary: Nina Mulnix
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Deabner 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Right-to-Know Officer: Nina Mulnix
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Perovich 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Code Enforcement Officer: Matt Hamill
a. Motion: Councilmember Perovich 
b. Second: Councilmember Llewellyn 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 
 
Building Code Official: Adam Hlad
a. Motion: Councilmember Deabner 
b. Second: Councilmember Llewellyn 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Borough Engineer: Penn E&R
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Perovich 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Emergency Management Coordinator: Charles Miller
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Deabner 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Ambulance Service Provider: Penn Township Ambulance
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Deabner 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Borough Solicitor: Law Offices of Craig Alexander, LLC. 
a. Motion: Councilmember Perovich 
b. Second: Councilmember Shoub 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Borough Auditor: Opst & Associates
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Shoub 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Councilmember Perovich asked if council needs to appoint a newspaper. 

Manager Alberter stated we can make a motion and ratify the action. 

10. Approve the December 2nd, 2025, Council Meeting Minutes and November 18th Discussion Meeting Minutes:
a. Motion: Councilmember Deabner 
b. Second: Councilmember Perovich 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent  

11. [bookmark: _Hlk216952841]Approve the December 2025 expense voucher list:
a. Motion: Councilmember Shoub 
b. Second: Councilmember  
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

12. Public Comment
a. Public Comment for all matters which the public has concern.  No public comment or questions on agenda items will be received after this point.
b. Public comment for motions not listed on the agenda will be received when called for
c. Borough Response

There was no public comment. 

13. Report from Borough Engineer, Penn E&R
a. Report submitted
b. Public comment on Ms. Yon’s report – 

Councilmember Llewellyn asked when the police expansion project would be completed. Amber Yon replied that the work is expected to finish up soon. 

Councilmember Perovich asked for a status update on Homewood Avenue. Amber Yon replied that contract documents have been issued to Straw Construction, and once all parties have signed those documents a notice to proceed will be issued.  

Councilmember Corrales asked what the projected cost for the Homewood Project was. Manager Alberter replied that estimate was $165,742.00 

14. Mayor’s Report – Mayor Daykon had nothing to report. 

15. Committee Reports
a. Community & Economic Development – The committee had nothing to report. 
b. General Government & Finance – The committee had nothing to report. 
c. Parks & Recreation - The committee had nothing to report. 
d. Planning, Property, & Ordinances- The committee deferred to Code Enforcement to read the December code report. 
e. Public Safety – The committee had nothing to report. 
f. Public Works & Sanitation – The committee had nothing to report. 
g. President’s Report – Councilmember Cardiff thanked all the councilmembers for entrusting him to serve again as Council President and further stated that it is an honor and appreciates the opportunity. Councilmember Cardiff stated that there are new members serving this term and he is hoping for a good New Year and more good things to happen in the borough. 

16. Managers’ Report – Manager Alberter provided some updates listed below: 
· Manager Alberter stated the borough has had a completion of projects, including the 2025 Paving Project and the emergency sink hole repair at Fourth and Cavitt intersection. 
· Manager Alberter stated the borough had navigated through management turnover in 2025 and strengthened internal operations. 
· Manager Alberter stated the borough was awarded 4 grants in 2025. 
- Hird Road Drainage Project ($83,000.00 awarded by the Westmoreland Conservation District) 
-6th Street Playground Project ($214,000.00 awarded by Community Development Block Program) 
- Police Vehicle ($52,000.00 awarded by the LSA Local Shares Account) 
- Street Sweeper ($330,169.00 awarded by the Statewide Share Account) 
· Manager Alberter stated that several projects will carry over to 2026. 
· The Police evidence expansion. 
· Fourth Street and Cavitt Avenue sewer repair. 
· Homewood Avenue repair project 
· Manager Alberter stated that ALCOSAN will increase the borough’s sewage bill by 7% in 2026 as they have in previous years. There has been no increase in the borough’s portion of that bill. The minimum quarterly bill will be $157.30. 
· Manager Alberter stated that the borough will be applying for a Tax Anticipation Note to cover the early 2026 expenses. Manager Alberter stated that the timing of the infrastructure repairs and the borough’s tax revenue did not align with the prioritization schedule of those repairs. This is a short-term financing tool, and this decision does not reflect cash flow or mis management of financing, but a cash flow timing issue. 
· Manager Alberter gave an end-of-month report on all borough bank accounts. 
· Manager Alberter stated the borough is seeking appointments to the Zoning Hearing Board; any interested resident can reach out to the borough office with  questions or to submit a letter of interest. 

17. Volunteer of the Year Award – Carly Martin

Mayor Daykon presented the Renee Copetti Volunteer of the Year Award to Carly Martin. 
· Jeff Contillo from TECDC also gave a small speech to acknowledge some of Carly’s commitments to the community. 

· Carly Martin thanked those who nominated her, and stated she was truly humbled. 

18. Motion to authorize the application for a Tax Anticipation Note in an amount not to exceed $500,000, for the purpose of providing short-term cash flow financing in anticipation of the receipt of real estate tax revenues, and to authorize the Borough Manager and Council President to execute any and all documents related thereto.
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Deabner  
c. Discussion: Manager Alberter stated again that this is a cash flow timing issue due to unpredicted infrastructure improvements, and not due to mismanagement of funds.
d. Vote: 6 yes, 0 no, 1 absent 

19. [bookmark: _Hlk217647866]Motion to approve the 2026 Recreation Board Meeting Dates:
a. Motion: Councilmember Perovich 
b. Second: Councilmember Shoub  
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent   

20. Motion to approve the 2026 Planning Commission Meeting Dates:
a. Motion: Councilmember Perovich 
b. Second: Councilmember Shoub 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent   

21. Motion to approve Pay Application #2 to Plavchak Construction Co., Inc. in the amount of $40,855.95 for the Police Expansion Project:
a. Motion: Councilmember Shoub 
b. Second: Councilmember Llewellyn 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

22. [bookmark: _Hlk218505659]Motion to approve payment to S.A. Communale in the amount of $10,500 for Fire Sprinkler Work related to the Police Expansion Project:
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent   


23. Motion to approve pay application #2 to Fisher Construction in the amount of $66,086.60 for the 4th & Cavitt Repair Project:
a. Motion: Councilmember Perovich 
b. Second: Councilmember Llewellyn 
c. Discussion: No discussion. 
d. Vote: 6 yes, 0 no, 1 absent    


24. Motion to approve the Lot Line Revision Application at 204 Duquesne Avenue, as recommended by the Planning Commission on November 20, 2025.
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner 
c. Discussion: Councilmember Shoub clarified that this is for a division of the property. 
d. Vote: 6 yes, 0 no, 1 absent   

Councilmember Cardiff stated that before moving on to new business it was noted in the meeting previously that the Penn Franklin News was not listed on the agenda naming them the official newspaper for the borough and asked for recommendations from the solicitor on how to move forward. 

The solicitor stated the action can be ratified in February, if nothing needs to be advertised in the interim. Or amend the agenda and add an additional agenda item. 

It was decided to amend the agenda: 

** A motion was on the floor to amend the current agenda to include appointing the official borough newspaper as The Penn Franklin News ** 
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Perovich 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

** A motion was on the floor to approve The Penn Franklin New/Penn Trafford News as the official borough newspaper. 
a. Motion: Councilmember Perovich 
b. Second: Councilmember Llewellyn 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

25. New Business – There was no new business to discuss 

26. Old Business 
A. Crespo Wildlife Management Contract and Action 

** A motion was on the floor to approve the Crespo Wildlife Management Contract for $8,469.00 per year for the years 2026-2029. 
a. Motion: Councilmember Deabner 
b. Second: Councilmember Llewellyn 
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent 

Adjournment
a. Announce the next Regular Council Meeting on February 3, 2026, at 7:00 pm in Council Chambers. 
b. Move to adjourn: Councilmember Deabner 
c. Second: Councilmember Shoub 
d. Discussion: No discussion 
e. Vote: 6 yes, 0 no, 1 absent  


Respectfully submitted, 

Nina Mulnix 


Borough Secretary 

