

TRAFFORD BOROUGH COUNCIL MEETING MINUTES
DECEMBER 2ND, 2025


1. Call to Order- Meeting called to order at 6:59 pm by Councilmember Cardiff. 

2. Moment of Silence & Pledge of Allegiance

3. Roll Call – completed by Secretary Mulnix 

Councilmembers present: Councilmember Bayko, Councilmember Cardiff, Councilmember Deabner, Councilmember Perovich, Councilmember Schopp, Councilmember Shoub. 

Councilmembers not present: Councilmember Dapra 

Other staff present: Mayor Llewellyn, Solicitor Alexander, Manager Alberter, Secretary Mulnix, Code Enforcement Hamill, Engineer Penn E&R.  

4. Notice of Executive Session held December 2nd, 2025, for matters of personnel, litigation, and property.

5. Approve the November 5th, 2025, Council Meeting minutes and November 18th, 2025, Discussion Meeting minutes.
a. Motion: Councilmember Schopp 
b. Second: Councilmember Deabner  
c. Discussion: The motion was to approve only the November 5th council meeting minutes, the November 18th discussion meeting minutes are not completed. 
d. Vote: 6, 0, 1 (Absent)  

6. Approve the November 2025 expense voucher lists.
a. Motion: Councilmember Bayko 
b. Second: Councilmember Shoub  
c. Discussion: No discussion 
d. Vote: 6, 0, 1 (Absent)  

7. Public Comment
a. Public Comment for all matters which the public has concern.  No public comment or questions on agenda items will be received after this point.
b. Public comment for motions not listed on the agenda will be received when called for.
c. Borough Response

Diane Kerrigan (35 Sycamore Street) came to the meeting to ask council for a status update about the ongoing concern of flooding on Bluff Street, and the adjacent property causing the blockage. Mrs. Kerrigan has provided a timeline and photos to support the issue. Mrs. Kerrigan stated that she is prepared to file a complaint with the local magistrate and the Department of Environmental Protection if there is no response moving forward from the borough. 

Borough Response: 

Solicitor Alexander responded that the location of the flooding has been reviewed and the neighboring property has complied with the requirements requested from the borough office. Solicitor Alexander advised Mrs. Kerrigan that this is becoming a civil suit between two neighbors. 

Amber Yon from Penn E&R provided an additional comment and stated that her firm performed a site visit and determined that there was ponding and gathered a cost estimate to submit a grant consideration for funding a project to correct the problem. The grant approval has yet to be announced. 

8. Report from Borough Engineer, Penn E&R
a. Report submitted.
b. Public comment on Penn E&R’s report- There were no questions or comments on the report from the borough engineer. 

9. Mayor’s Report- 
· Mayor Llewellyn read the November police report. 
· Mayor Llewellyn wished everyone a Merry Christmas and Happy New Year. 
· Mayor Llewellyn also thanked Councilmember Bayko for her service during her tenure on council. 

10. Committee Reports 
a. 	Community & Economic Development (Chair Steve Perovich/Co-chair Jesse Dapra)
· The committee had nothing to report but did defer to Jeff Contillo from the TECDC for a report. 
· TECDC (separate organization) provided an update on some borough events and activities. 
· Mr. Contillo stated that the TECDC is hosting Holiday Happenings this Saturday (Dec 6th) with a parade and food trucks and a visit with Santa. 
· Mr. Contillo stated there is a business Christmas decorating contest, and the Recreation Board is sponsoring a home decorating Christmas contest.  
b. General Government & Finance (Chair Pat Bayko/Co-chair Rose Schopp)
· The committee reported that the 2026 budget is on the agenda for approval. 
c. Parks & Recreation (Chair Jesse Dapra/Co-chair Steve Perovich)
· The committee reported that the recreation board is planning a few events for 2026, and the last event for 2025 will be a Holiday Home decorating contest with cash prizes for three winners. The registration to participate can be done online. 
d. Planning, Property, & Ordinances (Chair Casey Shoub/Co-chair Ralph Deabner)
· The committee deferred to code enforcement to read the November code report. 
e. Public Safety (Chair Rose Schopp/Co-chair Pat Bayko)
· The committee had nothing to report. 
f. Public Works & Sanitation (Chair Ralph Deabner/Co-chair Casey Shoub) 
· The committee had no report but thanked Public Works for their efforts with the recent snow removal. 
g. Junior Council Person (JCP) Report
· JCP Member was absent, there was nothing to report. 
h. President Kris Cardiff 
· Councilmember Cardiff thanked Councilmember Bayko for her time, advocacy and tireless work and efforts while serving on council.  Councilmember Cardiff also thanked the mayor for his role and will see him as a councilmember in 2026. 
 
11. Manager’s Report –  

· Manager Alberter echoed the same sentiment about Councilmember Bayko, and continued to thank Councilmembers, the community, and borough staff for welcoming her to Trafford Borough and making her transition into the borough manager role a pleasant experience. 

· Manager Alberter stated the Food Bank donations were very successful. 
· Manager Alberter thanked former resident Dave Rockage and Brinko’s tree service for the efforts and donation of the borough Christmas tree. 
· Manager Alberter stated the borough office will have limited hours on Christmas Eve (closing at noon) and closed on Christmas Day. 
· Manager Alberter thanked DPW for their efforts with the recent snow removal efforts. 
· Manager Alberter stated that borough submitted two grant applications for a request to repave East Edgewood Ave and for a Fire Suppression system at the DPW building. 
· Manager Alberter gave an end-of-month report on all borough bank accounts

12. Motion to approve the 2026 General Fund and 2026 Sewage Fund Budgets.
a. Motion: Councilmember Perovich 
b. Second: Councilmember Deabner 
c. Discussion: No discussion. 
d. Vote: 6, 0, 1 (Absent) 

13. Motion to approve Resolution No. 12-2025-01 Fixing the Tax Rate for the 2026 Fiscal Year at 28.50 Mills on Each Dollar of Assessed Valuation; 3.00 Mills of Assessed Valuation for Debt Service for a Total of 31.50 Mills.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Perovich  
c. Discussion: Councilmember Cardiff stated that there was no tax increase.  
d. Vote: 6, 0, 1 (Absent) 

14. Motion to approve Century Insurance Consultants for Liability Insurance Premium in the amount of $99,367.50 for 2026.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Perovich  
c. Discussion: No discussion. 
d. Vote: 6, 0, 1 (Absent)   

15. Motion to approve Encova Workers Compensation Insurance Premium in the amount of $52,878 for 2026.
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner   
c. Discussion: No discussion.   
d. Vote: 6, 0, 1 (Absent)   

16.  Motion to approve Node International Cyber Insurance Premium in the amount 	of $3,280 for 2026.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Shoub  
c. Discussion: No discussion.  
d. Vote: 6, 0, 1 (Absent)  

17. Motion to approve and advertise the 2026 Council Meeting dates.
a.  Motion: Councilmember Deabner 
b. Second: Councilmember Schopp  
c. Discussion: Councilmember Cardiff confirmed the meeting date change for the month of November due to election day.  
d. Vote: 6, 0, 1 (Absent)

18. Motion to waive the Manchester Room Rental Fee to the TECDC for the Holiday Happenings event on Saturday, December 6th, 2025.
a. Motion: Councilmember Shoub 
b. Second: Councilmember Schopp  
c. Discussion: No discussion.   
d. Vote: 6, 0, 1 (Absent)  

19. Motion to approve the Winter Maintenance Plan.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Shoub 
c. Discussion: Manager Alberter explained the agreement is a plan to outline DPW responsibilities and expectations for road maintenance during winter. 
d. Vote: 6, 0, 1 (Absent)   

20. Motion to approve a Handicap Parking Spot for 511 Gilmore Avenue.
a.  Motion: Councilmember Deabner 
b.  Second: Councilmember Perovich  
c.  Discussion: No discussion.  
d. Vote: 6, 0, 1 (Absent)  

21. Motion to approve Westmoreland Heritage Trail to utilize Pavilions 1, 2, and 3 at B-Y Park on Saturday, June 6th, 2026, for their Annual Poker Run.
a. Motion: Councilmember Deabner
b. Second: Councilmember Shoub    
c. Discussion: No discussion.
d. Vote: 6, 0, 1 (Absent)  

22. Motion to ratify the decision to approve the NRG Electricity Contract for a term of 3 years from 2026-2028 at the rate of $0.10424/kWh.
a. Motion: Councilmember Perovich 
b. Second: Councilmember Deabner  
c. Discussion: No discussion. 
d. Vote: 6, 0, 1 (Absent)  

23. Motion to appoint Bill Martin to the Planning Commission for a term of 4 years from 2026 to 2029.
a. Motion: Councilmember Shoub 
b. Second: Councilmember Bayko 
c. Discussion: No discussion. 
d. Vote: 6, 0, 1 (Absent) 

24. Motion to approve the Crespo Wildlife Management Contract for January 1, 2026, through December 31, 2028, in the amount of $8,483.00 per year.  
a. Motion: Councilmember Perovich 
b. Second: Councilmember Schopp 
c. Discussion: Councilmember Deabner stated he would like to obtain other quotes. Manager Alberter confirmed that Crespo Wildlife did decrease their original quote by $500.00, and this is the revised amount. 
d. Vote: 

** A motion was on the floor to table the above agenda item. ** 
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner 
c. Discussion: Councilmember Cardiff confirmed this topic will be tabled until the January meeting, until some additional quotes are gathered. 
d. Vote: 6, 0, 1 (Absent) 

25. Motion to approve payment to Tresco Paving Corporation in the amount of $119,984.63 for the 2025 Paving Project.
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner   
c. Discussion: No discussion.  
d. Vote: 6, 0, 1 (Absent)  

26. Motion to approve payment to Fisher Construction in the amount of $60,840.90 for the 4th & Cavitt Repair Project.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Shoub  
c. Discussion: It was asked and confirmed that this is partial payment. 
d. Vote: 6, 0, 1 (Absent)  

27. Motion to approve Res. No. 12-2025-02 Wildland Fire PPE DCNR Grant Application 
[bookmark: _Hlk215667333]a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner  
c. Discussion: Manager Alberter stated this request was presented to the borough by Fire Chief Brian Lindbloom. The Fire Department is applying for this grant and is seeking approval to do so.  
d. Vote: 6, 0, 1 (Absent)  


28. New Business 

Solicitor Alexander stated there was a discussion in executive discussion to amend the agenda to add a Motion to appoint Jonathan Kitterman as acting Sergeant effective January 1st, 2026. Solicitor Alexander stated according to Act 65 has ruled that councils can amend their agendas with a majority vote. The amended agenda also needs to be posted to the website immediately after. 

** A motion was on the floor to amend the agenda. **
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner  
c. Discussion: No discussion. 
d. Vote: 6, 0, 1 (Absent)  

The motion below was open to public comment before the vote. 

Bill Martin (422 Fairmont Ave) – stated that Officer Kitterman is a nice guy and has been a helpful officer and steps in whenever needed. 

** A motion was on the floor to appoint Patrolman Jonathan Kitterman as active Sergeant effective January 1st, 2026. **
a. Motion: Councilmember Schopp
b. Second: Councilmember Shoub 
c. Discussion: No discussion. 
d. Vote: 6, 0, 1 (Absent) 

29. Old Business
A. Volunteer of the Year Award Nomination – Carly Martin

 A motion was on the floor to appoint Carly Martin as the Volunteer of the year for 2025. 
a. Motion: Councilmember Perovich 
b. Second: Councilmember Bayko 
c. Discussion: Councilmember Cardiff stated the award will be presented at the January meeting.  
d. Vote: 6, 0, 1 (Absent) 

B. Homewood Avenue Repair Project and Action 

Manager Alberter stated that a motion needed to award the proposed work to Straw Construction in the amount $165,000.00. 

 A motion is on the floor to award the project to Straw Construction in the amount of $165,000.00. 
a. Motion: Councilmember Shoub 
b. Second: Councilmember Deabner  
c. Discussion: No discussion.   
d. Vote: 6, 0, 1 (Absent)  

In closing Councilmember Bayko had a few words about her experience as a councilmember. 
Councilmember Bayko referenced a letter that she wrote to residents when she decided to run for Council. This letter spoke about how she wanted to be a voice for the taxpayer, and ask the tough questions, and stand in the way that would hinder the growth of the town. Councilmember Bayko is grateful to have been a part of this process. Ms. Bayko stated a wise man once said Council is a servant to the taxpayer and must be fiscally responsible to the town, and that she would like that to echo to the oncoming Council. Councilmember Bayko thanked everyone for their patience and tolerance for her crazy antics. 

Adjournment 
a. Announce the Reorganization Meeting on Monday, January 5th at 7 pm in Council Chambers.
b. Move to adjourn: Councilmember Perovich 
c. Second: Councilmember Shoub   
d. Discussion: No discussion. 
e. Vote: 6, 0, 1 (Absent)  
 

Respectfully Submitted,  
Nina Mulnix 

Borough Secretary 
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