TRAFFORD BOROUGH COUNCIL SPECIAL / DISCUSSION MEETING MINUTES APRIL 21, 2026 / MANCHESTER ROOM / 6:30 PM 



1. Call to Order – meeting called to order at 6:38 PM by Council President Cardiff

2. Moment of Silence & Pledge of Allegiance

3. Roll Call – completed by Council President Cardiff

Councilmembers present: Councilman Shoub, Councilman Cardiff, Councilwoman Schoppe, Councilman Llewellyn, Councilman Perovich
Councilmembers not present: Councilman Deabner, Councilman Corrales
Other staff present: Borough Manager Diana Alberter
Other staff not present: Mayor Daykon

4. Guest Speaker – Fight the Blight
Matt Williams, founder, presented the history of the organization and discussed the work they do.
Key items discussed during his presentation:
· Taking a proactive approach to blight by assisting homeowners who are unable to maintain their properties
· Lawn care, trash removal
· Hoarding Disorder Support Program
· Funded by the Westmoreland County Department of Human Services
· Offer support groups (free), in-home sorting/organizing services, removal and relocation of items; in-home services are priced according to income level
· Fight the Blight currently has agreements in place with Irwin, City of Greensburg, City of Jeannette, and Penn Township
· These communities have money allocated in their budgets to support the program (~$9500)
· Works to prevent properties from ending up at the Land Bank
Question: Borough Manager Alberter asked if the organization also works with commercial properties or just residential properties.
Answer: Mr. Williams stated it would depend on the nature of the executed agreement between Fight the Blight and the Borough.

5. Discussion
a. IT and Police Server
i. Justin Vestrand of Exelos was in attendance to discuss the merging of the Police Department server with the rest of the Borough. He reiterated that the contract with the Borough included the segregation between secure systems for the Police Department and Administration. The Borough has already allocated funds to move the Metro server off a computer in the Police Department to the Borough’s full server so it can be covered under a larger backup and disaster recovery plan, which the Borough does not have at this time.  Exelos is encouraging the Borough to merge the Metro server with the administration’s secure server; and noted the Borough is paying for separate internet for the police department.  Justin shared that Exelos currently manages all IT networks for the City of Greensburg, among many others, and successfully merges/manages police departments with administration. He noted they work very closely with the Department of Homeland Security and advised that the current email domains used by the Borough police department (e.g. live.com, Yahoo, Gmail) do not allow Exelos access should a disaster occur and files need recovered. Justin reminded Council that everything is strongly encrypted for protection and again encouraged the Borough to begin merging the police department server with administration.

b. Trafford Fire Department
i. Fire Chief Lindbloom presented a proposal for a 10-year lease of the areas of the Borough building in order to secure a $900,000 federal grant for a new pumper truck. He explained the current fire engine on site was purchased by the Borough in 1999 for $225,000; and the issue with a twenty-seven year old machine, is that maintenance becomes burdensome, and it proves tricky to locate parts when needed.  The reserve engine they have on hand is thirty-eight years old. In order for the Fire Department to maintain a Level 5 Classification with the Insurance Services Organization (80% of the country rests at a Level 5), they need to be able to pump two-thousand gallons of water a minute. In 1988 and 1999, when the two current pumpers were purchased, the largest pumper that could be purchased was fifteen-hundred gallons a minute. The goal of the federal grant request is to replace both of the current pumpers with one new higher-capacity pumper. Chief Lindbloom explained that federal funders are looking for long-term sustainable relationships between the fire department and the governing body; and one of the things funders keep flagging on their grant applications is that the fire department does not own their own fire station. While Lindbloom acknowledges that is fairly common, he also notes that others have lease agreements in place to confirm the storage and protection for the life of their equipment. Packets were distributed to Council and Borough Manager for review spelling out the proposed terms of the lease agreement. Chief Lindbloom asked Council to review the proposal prior to the May 6th Council meeting and consider the Fire Department’s request for a ten-year lease.

c. B-Y Park Restrooms
i. Manager Alberter stated that during the first two weeks of the B-Y Park restrooms being open for the season there has been two incidents of vandalism, including the theft of garbage bags and paper products from the facilities, and garbage being thrown around.  Manager Alberter suggested formally closing the park at dusk via the gate but also acknowledged that the police have a harder time accessing the park should there be any issues at night while closed.  A recommendation was made Councilman Perovich to lock the restrooms.  Councilman Llewellyn suggested Manager Alberter discuss with Mayor Daykon and request he ask Police Chief Disso to begin having the evening shift lock the restrooms each evening.

d. Hird Road Drainage Project – Easement Agreements
i. Manager Alberter stated this was more of a status update than a discussion item but wanted Council to see the easement agreements prepared by borough engineer Penn E&R prior to Solicitor Alexander preparing / sending the formal agreements to the residents.  

e. Health and Sanitation Ordinance
i. Manager Alberter noted that Councilman Corrales brought to her attention a Health and Sanitation Ordinance in effect with Homestead Borough in Allegheny County.  She explained that the purpose of the ordinance is to recuperate fees for sanitation, specifically from multi-unit residential and larger commercial properties. Single-family homes would be considered one unit and would be assessed a flat fee added to the existing sewage bill; multi-unit residential properties would be assessed a fee for each unit (e.g. a duplex would be assessed two of the flat fees); and large commercial properties would be assessed a fee for each commode in the building. Councilman Llewellyn asked how much the fee would be and Manager Alberter explained that would be for Council to consider and decide. Councilman Perovich asked about stormwater fees and Manger Alberter explained that per the current laws, no stormwater fees may be assessed in a Borough without first establishing a Stormwater Authority.

f. 6th Street and Cavitt Avenue Playground
i. Manager Alberter suggested that an inclusive piece of playground equipment be considered in place of the water feature at the park.  Council was reminded that per the last engineer’s report, Aquatic Edge, the bidder for the water feature, was unable to get bonded and provide a formal bid for the project.  Councilman Shoub advised that Councilman Corrales may know someone who is interested in bidding the water feature and asked Manager Alberter if she had sent over the bid book and the site plan to him.  Manager Alberter confirmed she had done so and will check in with Councilman Corrales the next day. 
Since the project is funded through the County’s CDBG program, the Borough may rebid the entire project as a whole or opt to exclude the water feature.  Purchasing an inclusive piece of equipment would not only benefit the community but also omit the need to rebid the project.

g. 1st Quarter Budget and Review
i. Manager Alberter presented a formal written report to Council for review, indicating that while tax revenues have been slower than anticipated, the Borough is still on track for both the quarter and the year. Manager Alberter also stated that each department is on track and within their budgets. However, Manager Alberter cautioned that when the 2025 budget was prepared and approved, revenue for a grant project was added in the amount of $255,995.00 without the expense of the project being added to balance the budget.  Therefore, the Borough is operating in a deficit from 2025, and the budget may need to be formally amended to account for the loss. Manager Alberter also advised funds could be taken from reserves to balance the discrepancy but stated she would not suggest that. 
6. Adjournment
a. Announcement of the next regular council meeting on May 6th, 2026, at 7 PM in Council Chambers


