TRAFFORD BOROUGH COUNCIL MEETING MINUTES
MARCH 03, 2026

1. Call to Order – Meeting called to order by Councilmember Cardiff at 7:06 pm. 

2. Moment of Silence & Pledge of Allegiance

3. Roll Call- completed by Secretary Mulnix 

Councilmember present: Councilmember Cardiff, Councilmember Corrales, Councilmember Deabner, Councilmember Llewellyn, Councilmember Perovich, Councilmember Shoub 

Councilmembers absent: Councilmember Schopp 

Other staff present: Mayor Daykon, Solicitor Alexander, Manager Alberter, Secretary Mulnix, Code Enforcement Hamill, Engineer Penn E&R.


4. Notice of Executive Session held March 3rd, 2026, for matters of personnel, litigation, and property. 
[bookmark: _Hlk170718935][bookmark: _Hlk133827685]
5. Approve the February 3rd, 2026, Council Meeting minutes.
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Perovich   
c. Discussion: No discussion  
d. Vote: 6 yes, 0 no, 1 absent  

6. Approve the February 2026 expense voucher lists.
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember  
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent   

7. Edgar Grant – Penn Township Ambulance – Mr. Grant was absent from the meeting. 

Solicitor Alexander stated that there is an additional agenda item to be added to the meeting and will be open for public comment. The motion will be added as agenda item number 22.5. 


Motion to add to the agenda the appointment of Civil Service Member and Alternate Civil Service Member.
a. Motion: Councilmember Shoub  
b. Second: Councilmember Corrales   
c. Discussion: No discussion  
d. Vote: 6 yes, 0 no, 1 absent   



8. Public Comment
a. Public Comment for all matters which the public has concern.  No public comment or questions on agenda items will be received after this point.
b. Public comment for motions not listed on the agenda will be received when called for.
c. Borough Response

Joan Monroe (513 Zone St) came to the meeting to provide information about a phone call she received from a representative with PRT. The bus line is investigating the bus layover at Haymaker Square as Trafford doesn’t have a spot to offer. Through additional investigation during the refresh of the bus line design PRT has identified low to no ridership at the Forbes Road stop. Ms. Monroe explained that Forbes Road is a mile of travel that would be eliminated, causing the bus to need to have a turnaround spot to exit the borough and return to Haymaker Square. Ms. Monroe stated that if Trafford doesn’t produce a solution Trafford Borough will lose the bus transportation and further stated that tax-paying residents need the bus and many businesses and organizations support the bus. Ms. Monroe is asking Council to consider a way to keep the bus stop. 

Borough Response: 

Councilmember Perovich asked if PRT is asking for just a turnaround location for the buses? 

Ms. Monroe replied to Mr. Perovich that it is her understanding and Ms. Monroe stated that her proposal is to keep or allow the bus to remain in Trafford. 


Brandon Lacina (175 Stewart St) came to discuss the condition of the railroad trestle bridge in South Trafford. Mr. Lacina passed out photos for council to review. The images shared show significant cracking, and pieces just crumble when touching the bridge. Mr. Lacina asked if there are any inspection reports, and if there is someone giving this bridge the attention that it needs. The bridge is the only entrance and exit for the residents of South Trafford, and the residents are concerned about the condition of this bridge. 

Borough Response: 

Manager Alberter stated that the borough has been made aware of the condition of the underpass and will be seeking grant opportunities to repair the sidewalk and concrete underneath the bridge/trestle. The railroad trestle would be something separate due to that ownership being Norfolk Southern. 

Councilmember Cardiff stated that he has reached out to Representative Brian Rassel for some assistance at a state level.  Councilmember Cardiff stated this may require additional assistance from a federal level, and he will stay in communication with Brian Rassel for a resolution. 

Don Bost (106 Holly Drive Penn Twp) is speaking on behalf of his son Adam Bost (37 Sycamore St). Mr. Bost intends to acquire a vacant undeveloped property adjacent to 37 Sycamore Street, but there are questions about the ownership of the sidewalk that is on the other side of the vacant property. Mr. Bost stated that according to the property survey (from 2001) it indicates that the pin lines fall short of the sidewalk.  Mr. Bost is asking council to determine and document who is responsible for the sidewalk so they can proceed with the purchase of the vacant lot. 

Borough Response: 

Manager Alberter stated that she has been in communication with both parties regarding the approved sub-division plans from 2001, that indicated that the property line ends prior to the beginning of the sidewalk. Manager Alberter stated the sub-division plan is recorded with the county and shows that the property owner would not be responsible for the sidewalk. 

Mr. Bost asked if confirmation of the sidewalk can be provided in writing. 


9. Report from Borough Engineer, Penn E&R
a. Report submitted.
b. Public comment on Penn E&R’s report

Councilmember Llewellyn asked for an update on the police expansion project – Amber Yon responded there is a change order on the agenda for approval, and there are items from the punch list to be completed before the project can be finalized. 

Councilmember Shoub asked what can be done to push the project through, there are concerns about the present evidence officer’s retirement date is quickly approaching. 

Manager Alberter stated that approving the agenda item regarding the change orders- should move the project forward quickly.  

10. Mayor’s Report- 
· Mayor Daykon read the February police report. 
· Mayor Daykon asked the council to consider the change order on the agenda for the construction of the evidence room. 
· Mayor Daykon is asking council to approve the 2026 Police Chief contract. 
· Mayor Daykon stated the Police Department is seeking applicants for Full and Part Time police officers. 
· Mayor Daykon provided an update regarding some damage to borough property at BY park. Through investigating the culprit was contacted and the department is seeking payment for the damages.  

11. Committee Reports
a. Community & Economic Development (Chair: Rose Schopp /Co-chair: Lou Corrales)
· The committee had nothing to report.  
· Councilmember Cardiff gave a report on behalf of the TECDC. 
· The Recreation Board will be hosting an Easter Egg Hunt on Saturday March 28th from 11am to 1pm. Flavor fest is coming in June, and the community yard sale is slated for August 1st, more details to follow. 
b. General Government & Finance (Chair: Steve Perovich /Co-chair: Ed Llewellyn)
· The committee had nothing to report.  
c. Parks & Recreation (Chair: Lou Corrales/Co-chair: Rose Schopp)
· The committee had nothing to report. 
d. Planning, Property, & Ordinances (Chair: Casey Shoub /Co-chair: Ralph Deabner)
· The committee deferred to code enforcement to read the February code report. 
e. Public Safety (Chair: Ed Llewellyn /Co-chair: Steve Perovich)
· The committee stated the police department will need some assistance for relocating the safe in the evidence room. 
f. Public Works & Sanitation (Chair: Ralph Deabner /Co-chair: Casey Shoub)
· The committee had nothing to report. 
g. Junior Council Person (JCP) Report
· JCP member was absent, there was nothing to report. 
h. President Kris Cardiff
· Councilmember Cardiff stated he had nothing to report. 

12. Manager’s Report – 
· Manager Alberter reminded all residents of the Quality-of-Life Ordinance – highlighting when it is appropriate to set garbage out for collection. NO items shall be placed outside prior to 24 hours of garbage collection which is on Thursday. 
· The Homewood Avenue project has been postponed to March the 9th. 
· Clean up days for the borough have been arranged and it will be May 1st and May 2nd. 
· Sewage Bills were due February 20th. 
· The borough received the funds for the Tax Anticipation Note, and the income is being allocated to a separate account for repayment of the loan at the end of the year. 
· Manager Alberter gave an end-of-month report on all borough bank accounts. 

13. Motion to approve Trafford Borough 2026 Clean Up Days on Friday, May 1st from 12 PM – 8 PM and Saturday, May 2nd from 8 AM – 4 PM.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Llewellyn  
c. Discussion: No discussion 
d. Vote: 6 yes, 0 no, 1 absent   

14. Motion to advertise to change the June 2nd Regular Council Meeting to June 9th, 2026, to accommodate the PSAB Hershey Training Conference.
a. Motion: Councilmember Perovich 
b. Second: Councilmember Deabner  
c. Discussion: Solicitor Alexander stated he is unable to attend that meeting but will send someone in his place.  
d. Vote: 6 yes, 0 no, 1 absent  

15. Motion to approve Kris Cardiff as the 2026 Voting Delegate and Diana Alberter as the 2026 Alternate Voting Delegate.
a. Motion: Councilmember Deabner  
b. Second: Councilmember Llewellyn   
c. Discussion: Councilmember Cardiff stated this motion is to allow a representative from Trafford to vote on legislative activities at the PSAB. 
d. Vote: 6 yes, 0 no, 1 absent   

16. Motion to approve the extension of the Westmoreland County Housing Authority Agreement for additional police services through February 28, 2027.
a. Motion: Councilmember Llewellyn  
b. Second: Councilmember Shoub  
c. Discussion: Manager Alberter stated that this is to allow the WCHA to give the borough funding to provide police services at the high rise (Trafford Manor).  
d. Vote: 6 yes, 0 no, 1 absent   

17. Motion to approve Change Order #1 for the 4th St. & Cavitt Ave Project in the amount of $8,582.06.
a. Motion: Councilmember Perovich 
b. Second: Councilmember Llewellyn  
c. Discussion: Manager Alberter stated there were pipes that were not discovered prior to the start of construction and were not included in the scope of work. The added cost to the change order is approximately $8,000.00, however the project will still be under budget by $33,000.00
d. Vote: 6 yes, 0 no, 1 absent 

18. Motion to approve Change Order #3 from Plavchak Construction for the Police Evidence Room Expansion Project in the amount of $2,298.31
a. Motion: Councilmember Shoub 
b. Second: Councilmember Corrales  
c. Discussion: Manager Alberter stated that the added items are an additional electronic lock set that is ADA compliant, and a threshold being installed in between the doorways. This was not in the original plans and was discovered in the post construction walk with the borough engineer. 
d. Vote: 6 yes, 0 no, 1 absent 

19. Motion to advertise to hire a seasonal Public Works Laborer at the rate of $15/hr.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Shoub  
c. Discussion: Councilmember Shoub asked if the borough is seeking one applicant. There was also some discussion about the hourly wage, and how many seasonal employees will be needed.  Manager Alberter stated that the borough is offering a competitive wage, and council decided to place a general advertisement with the option to hire 2 seasonal employees. 
d. Vote: 6 yes, 0 no, 1 absent 

20. Motion to approve a handicap parking spot at 305 Cavitt Avenue.
a. Motion: Councilmember Perovich 
b. Second: Councilmember Deabner 
c. Discussion: Councilmember Corrales asked if this was approved by the police chief. Manager Alberter confirmed that yes, the department approved. 
d. Vote: 6 yes, 0 no, 1 absent 

21. Motion to approve a handicap parking spot at 99 1st Street.
a. Motion: Councilmember Deabner 
b. Second: Councilmember Llewellyn  
c. Discussion: It was confirmed that the police chief approved the request. 
d. Vote: 6 yes, 0 no, 1 absent  


22. Motion to approve Police Chief Carmen Disso’s administrative employment contract for the year 2026 with the new pay rate of $37.13/hour; and to approve retroactive payment in the amount of $555.72 dating back to January 1, 2026, through February 22, 2026.
a. Motion: Councilmember Shoub  
b. Second: Councilmember Corrales  
c. Discussion: Solicitor Alexander stated this is contingent on Chief’s approval of the final changes. Manager Alberter stated there is an adjustment to account for the health insurance premiums, changing the amount to $515.72. 
d. Vote: 6 yes, 0 no, 1 absent  

22.5 Motion to appoint Eric Polischak to the Civil Service Commission for a term of 3 years and to appoint Kerri Contillo as an alternate. 
a. Motion: Councilmember Deabner 
b. Second: Councilmember Llewellyn  
c. Discussion: No discussion  
d. Vote: 6 yes, 0 no, 1 absent  

23. New Business
a. Community Development Block Grant Program participation through Allegheny County for years 2027-2029

Councilmember Cardiff stated that the borough always opts out of this because we participate with Westmoreland County. 

Manager Alberter confirmed with Allegheny County by opting out of this program with them that it would not affect our participation with Westmoreland County. There is a resolution that would need to be voted on. 

Council decided to approve a resolution at the April meeting. 

b. CodeNForce Software and Possible Action

Manager Alberter stated that she and Matt Hamill have been researching software to streamline code enforcement’s permitting, internal process and records management. This program was developed by the Turtle Creek Valley COG in coordination with Westmoreland County landbank and redevelopment authority. The offer to participate would be a year one price at zero dollars and then agree to split year one cost between years 2 and 3. Starting January 1st, 2027, the cost would be $5,500.00 and January 1st, 2028, the cost would be $6,500.00. The software would allow for record and property management; the program is cloud based and would eliminate paper documentation. 

Councilmember Cardiff asked if utilizing the software does the value equal the time saved for the dollar amount. 

Manager Alberter replied that the time saved is beneficial, however the dollar amount is different from other software (Cloud Permit and I-Work) that are offered out there. 

This software would give the borough the opportunity to log problem properties into the software and any other municipality that utilizes this software would be alerted to those property owners and vice versa. 

Manager Alberter stated that the COG is willing to provide another tutorial for anyone who would like more information on the software. 

It was decided that Mayor Daykon and Councilmember Shoub will review a tutorial with the COG before deciding, then report their feedback and place this topic on the agenda for April for discussion and possible action. 

c. 2027 Federal Appropriations Application and Possible Action

Manager Alberter stated that Federal Appropriations are monies that are allocated by Congress representatives for specific projects in the community. There is a suggestion to submit Cavitt Avenue for federal appropriations to allow the borough to make much needed upgrades to the sewer lines, run electricity underground, make sidewalks ADA compliant. The application deadline is March 8th. The request would put these needs in front of our Congress representative to seek funding for this project. 

Councilmember Cardiff asked what the next steps would be. 

Manager Alberter stated a google form would be submitted with the following information, here is what is being requested, the nature of the project and what has been done with the project, any funding options. The borough would be notified if the project is being advocated for. 

A motion is on the floor for the Borough Manager to submit an application for the 2027 Federal Appropriations Application for the potential Cavitt Avenue project. 
a. Motion: Councilmember Deabner 
b. Second: Councilmember Llewellyn  
c. Discussion: No discussion.  
d. Vote: 6 yes, 0 no, 1 absent  


24. Old Business
a. Penn E&R Payment Plan and Action

Manager Alberter stated that the current balance for Penn E&R invoices is $49,012.63. The borough received late invoices from April and May of 2025, in addition to paying current invoices.  The payment plan was suggested to allow the borough to pay those invoices while still working with Penn E&R. It was mentioned that the borough has received the funding from the tax anticipation note and the borough could pay off the balance in full. 

Motion on the floor to approve all past due invoices to Penn E&R in the amount of $49,012.63. 
a. Motion: Councilmember Llewellyn 
b. Second: Councilmember Shoub 
c. Discussion: Councilmember Perovich stated this would bring the borough paid to date. Manager Alberter stated this would bring the borough paid through December 2025 services. 
d. Vote: 6 yes, 0 no, 1 absent 

Adjournment
a. Announce the next Regular Council Meeting to be held Tuesday, April 7, 2026, at 7:00 pm in Council Chambers.
b. Move to adjourn: Councilmember Llewellyn 
c. Second: Councilmember Shoub 
d. Discussion: No discussion 
e. Vote: 6 yes, 0 no, 1 absent 

Respectfully Submitted 
Nina Mulnix – Borough Secretary 
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